
1 

 

 
 
 

MGT 204 Strategy and Leadership in Not-for-Profit Organizations 
Winter 2019 

 
Instructor Name:  Pamela Hollington, MBA, ISP, ITCP 
BoothUC Email: pamela_hollington@boothuc.ca  
Duration:  January 14 to April 12, 2019 
Delivery Mode:   Online 
Credits:   3 credit hours 
Prerequisites:   Admission to Certificate in Not-for-Profit Management 
 
Voluntary Withdrawal Deadline:  March 8, 2019 
Time Extension Application Deadline: March 29, 2019 
 
 
Course Description 
 
This course focuses on the integration of strategy and leadership in a not-for-profit setting. Topic 
areas to be covered include strategic planning and monitoring, strategic analysis, change 
management, effective leadership, organizational innovation, ethics, politics, effective 
communication, negotiation, conflict resolution, and global leadership. 
 
In this course, students will gain an understanding of the theoretical foundation and research 
associated with leadership, including a critical assessment of what leaders do. Emphasis is 
placed on strategy and planning, as well as on change management and how to lead effective 
organizational redesign and innovation in nonprofits. The course will also focus on personal self-
discovery with respect to values, assumptions and beliefs individuals hold related to being a 
leader. 

 
Learning Outcomes for Students 
The course will expose students to various facets of the critical topic of leadership. By the end of 
the course, students will: 

 Demonstrate effective management and leadership practices and behaviours, 
especially geared to nonprofit organizations  

 Manage personal interactions and interpersonal communication to lead teams and to 
be an effective team member 

 Apply frameworks to implement organizational change 

 Demonstrate adaptability, flexibility, openness and confidence to manage change 

 Demonstrate capability in designing a strategic plan that addresses community 
priorities; staying relevant to the mission, values and context of the organization 
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 Create a strategy implementation plan that identifies and measures criteria, tracks 
progress, addresses challenges, and adjusts for changing requirements 

 
Required Textbook(s) and Reading(s) 
 
Strategic Planning for Nonprofit Organizations:  A Practical Guide for Dynamic Times, Third 
Edition, Michael Allison, Jude Kaye (ISBN:  978-1-118-76814-3, Wiley Publishers) 
 
Recommended Reading(s)  
Various articles and other reference materials are provided throughout the course. Please see 
the list below in the Bibliography section. 
 
Course Outline 
The course is structured into three topic areas, presented over 13 weeks: 
 

1. Leadership and Self-Awareness (Weeks 1 to 4) 
2. Interpersonal Communication (Weeks 5 to 7) 
3. Strategic and Business Planning (Weeks 8 to 13) 

 

Please note that each week will begin on a Monday and end on the following 

Sunday, except for the final week, which ends on Friday, April 12. 

 

Leadership Skills and Self-Awareness – Weeks 1 to 4 

 

Week 1 Jan 14 – Jan 20 Characteristics of Effective Leaders 

Introduction to Leadership Traits and 
Styles of Effective Leaders 

Learn about the fundamentals of leadership and common 
leadership traits and skills. 

Leader-Driven Approaches Examine different models of leadership style including Servant 
Leadership, Authentic Leadership, and Values-Based 
Leadership. 

Your Leadership Skills Assess your personal leadership skills and styles through self-
inventory. 

  

Week 2 Jan 21 – Jan 27 Leading Groups 

Effective Team Functioning Understand the stages of group development and the different 
team roles, and be able to develop and manage high 
performing teams. 

Situational Approaches to Leadership Examine how the type of situation translates into different 
leadership styles and how to best support followers or co-
workers. 

Followership Examine the role of followers, and the importance of 
followership to effective leadership. 

Individual Success in Teams Through the assessment of at the Johari’s Window technique, 
learn about the role of communication amongst team members 
in team effectiveness. 
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Week 3 Jan 28 – Feb 3 Ethical Leadership 

Ethical Leadership Consider the importance of ethical leadership and why it is an 
important topic for non-profit leaders. 

Dimensions of Leadership Morality Understand values, ethics and morality and how these apply to 
effective leadership. 

Influencing Others List various power tactics and their contingencies, including 
how to effectively persuade others. 

Ethics, Influence and You Assess how you use influence tactics ethically. 

 
 

Week 4 Feb 4– Feb 10 Self-Awareness and Emotional Intelligence 

Personality and Leadership Evaluate how personality influences leadership. 

Psychological Preferences and 
Leadership 

Examine various psychological characteristics that result in 
different leadership styles. Included are Myers-Briggs type 
indicators. 

Emotional Intelligence Learn about the five components of Emotional Intelligence and 
conduct a self-assessment to determine your emotional 
intelligence quotient. Identify your social strengths and 
weaknesses. 

 

Interpersonal Communication – Weeks 5 to 7 

 

Week 5 Feb 11 – Feb 17 Understanding and Embracing Diversity 

Elements of Diversity  Elaborate the various types of diversity beyond culture or 
gender to include disability, beliefs, interests, etc. 

Benefits of Embracing Diversity Understand how embracing diversity results in better client 
service, broader community engagement, innovation, and 
better problem solving. 

Gender Differences and Leadership 
Style 

Examine gender differences and how gender contributes to 
differences in leadership styles.  

Cultural Differences in Leadership 
Style 

Examine cultural differences, how culture contributes to 
differences in leadership styles. 

Diversity in the Workplace Understand the implications of diverse workplaces and learn 
how to lead diversity efforts and leveraging diversity in your 
organization.  

 

Week 6 Feb 18 – Feb 24 Communicating Appropriately 

Barriers to Effective Communication Analyze barriers to communication and how to communicate 
appropriately. 
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Week 6 Feb 18 – Feb 24 Communicating Appropriately 

Active Listening Evaluate your listening ability and develop active listening 
skills. 

Mastering Difficult Conversations Learn how to give and receive feedback appropriately. 

Effective Questioning Techniques Understand how to ask better questions. 

Body Language and Presentation Skills Evaluate your presentation skills and learn how to improve 
body language. 

Tips for Effective Intercultural 
Communication 

Learn about cultural barriers to communication and be able to 
address challenges of intercultural communication. 

Storytelling Learn how storytelling can enhance communication. 

 

Week 7 Feb 25 – Mar 3 Conflict Resolution and Negotiation 

Conflict Defined Examine different types of conflict and the sources of conflict. 

Conflict Resolution Frameworks Apply different frameworks to effectively resolve conflict. 

Negotiation Styles Assess your negotiation style. 

Negotiation Techniques for Problem-
Solving 

Apply negotiation techniques to problem solve. 

Cultural Differences in Conflict 
Resolution and Negotiation 
Approaches 

Understand the role cultural influences play on conflict styles, 
conflict identification, and negotiation approaches. 

 

Strategic and Business Planning – Weeks 8-13 

 

Week 8 Mar 4 – Mar 10 Innovation and Change 

Creating A Culture for Creativity Understand how to create a culture of innovation, including the 
components of creativity. 

Planning for Change Understand the fundamentals of change management, and 
identity causes and consequences of failure to change in 
organizations. 

Resistance to Change Explain why organizations and individuals resist change, and 
learn how to overcome resistance to change. 

Fundamentals of Change Management Evaluate the change load and change capacity of organization, 
stakeholder groups and individuals and identify strategies to 
effectively address these elements. 
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Week 9 Mar 11 – Mar 17 Introduction to Strategic Planning 

Fundamentals of Strategic Planning Learn about strategic planning and how to apply it and 
understand the benefits of strategic planning. 

Strategic Planning in the Context of 
Nonprofits 

Understand the context of nonprofits in relation to strategic 
planning, including risk management implications. 

Organizational Culture and Strategic 
Planning 

Examine key elements of organizational culture and how to 
facilitate a culture that matches the organization’s strategic 
objectives. 

Vision, Mission and Values Understand the difference between a vision statement and a 
mission statement, and how to develop both. 

Alignment of Mission, Vision and 
Values 

Learn how to align elements of the organization’s mission, 
vision, and values to maximize strategic advantage. 

 

Week 10 Mar 18 – Mar 24 Assessment of the Organizational Context 

Organizational and Environmental 
Assessment 

Understand the environment in which nonprofit/voluntary 
organizations operate, and develop skills for identifying issues 
and problems/opportunities within the domain of nonprofit 
voluntary sector organizations. 

Assessing Opportunities Learn how to determine your organization’s strengths, 
weaknesses, opportunities, and threats as part of the strategic 
planning effort.  

Understanding Financial Impact Understand how to assess proposed strategy changes against 
your business model and the financial reality of the 
organization. 

 

Week 11 Mar 25 – Mar 31 Strategy Issues and Strategy Development 

Understanding Organizational 
Capabilities 

Identify and assess the eight areas of organization operations 
that relate to strategy implementation. 

From Issues to Strategy Convert identified strategic issues in to an implementable 
strategic plan by setting appropriate priorities. 

Setting Strategic Planning Goals Set quantifiable strategic targets for your organization. 

Documenting the Plan Understand how to form linkages between the strategic plan, 
the business plan, and the operational plan. 

  

Week 12 Apr 1 – Apr 7 Implementing the Strategic Plan 

Roles and Responsibility in Strategic 
Planning 

Understand how to engage staff and stakeholders in 
implementing the strategic plan. 

Leading a Strategic Planning Effort Learn how to lead strategic planning, including defining the key 
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Week 12 Apr 1 – Apr 7 Implementing the Strategic Plan 

roles and relationships of the various participants. 

Strategic Plan Creation:  From Idea to 
Implementation 

Examine planning tools that support the strategy 
implementation process and understand the role of change 
management in successful implementation. 

Tracking Performance Learn how to track progress on implementation of the strategic 
plan.  

 
 

Week 13 Apr 8 – Apr 12* Monitoring the Strategic Plan 

Strategic Planning Challenges Assess and address challenges or resistance to the strategic 
planning process. 

Monitoring and Evaluating Progress Ensure that key elements of the strategic plan are fulfilled, and 
set goals for how to assess progress. 

Strategic Plan Updates Consider the role of the Board in approving, monitoring and 
updating the strategic plan and understand how and when 
such changes are required. 

 
(* Please note that the final week ends on Friday, April 12, rather than the Sunday of this 
week.) 
 
Course Requirements 
 
The course includes assigned reading, online discussions, tasks (self-assessments and 
introspective review), and formal assignments.  The grading of the course work is as follows: 
 

Individual (70%) Due Date 

Completion and Remarks on Self-Assessments 
(Weeks 1, 2 and 7) 

15% January 20 
January 27 
March 3 

Assignment #1 - Ethics Case Study (Week 3) 15% February 3 

Assignment #2 – Approaches to Leadership 
(Week 8) 

20%  
 

March 10 

Assignment #3 - Strategy Implementation 
Project (Week 12) 

20% April 7 

Group (30%)  

Participation in Discussion Forums 30%  
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Course Evaluation and Grading System 

Tests – there are no tests associated with this course. 

Assignments – there are three graded assignments, spread out through the sections and 
modules of the course, for a total of 55% of the grade (see table above).  There are also a 
number of self-assessments that students will be instructed to complete and then provide 
feedback to the instructor on their findings and observations of the model(s) used.  These self-
assessments will be graded for a total of 15% of the mark (5% for each of three submissions). 

Class participation – participation will be measured based on the student’s participation in 
discussion forums assigned throughout the program. Marks are awarded for initiating a 
discussion, as instructed, but also for thoughtful and active response to postings by fellow 
students. This participation will be valued at 30% of the grade and is identified as “Group” work 
in that it involves various participants of the program. 

Percentage to Letter Grade Scale 

Percentage Letter Grade 

94-100 A+ 

82-93 A 

78-81 B+ 

70-77 B 

66-69 C+ 

60-65 C 

50-59 D 

0-49 F 

 

Letter Grades & Grade Points 
 

A+  (4.5) Exceptional performance with evidence of outstanding original thinking, superior 
organization, exceptional capacity to analyze and synthesize, a superior grasp of the subject 
matter with sound critical evaluations, evidence of an extensive knowledge base. A final 
grade of A+ may be awarded only with the approval of the Academic Dean. 

A (4.0) Excellent performance with evidence of excellent original thinking, excellent 
organization, excellent ability to analyze and synthesize, an excellent grasp of the subject 
matter with sound critical evaluations, evidence of an extensive knowledge base. 

B+ (3.5) Very good performance with evidence of original thinking, very good organization, 
demonstrated ability to analyze and synthesize, a very good grasp of the subject matter, 
evidence of good critical judgment, a very good understanding of the relevant issues under 
examination, very good familiarity with the relevant literature. 

B (3.0) Good performance with evidence of a good grasp of the subject matter, evidence 
of critical capacity, good analytical ability, a good understanding of the relevant issues under 
examination, evidence of good familiarity with the relevant literature. 

C+ (2.5) Satisfactory performance with evidence of a satisfactory grasp of the subject 
matter, evidence of critical capacity, demonstrated analytical ability, an understanding of the 
relevant issues under examination, evidence of familiarity with the relevant literature. 
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C  (2.0) Adequate performance with evidence of an adequate grasp of the subject matter; 
some evidence of critical capacity, an ability to develop solutions to simple problems found in 
the material; evidence of familiarity with some of the relevant literature. 

D  (1.0) Marginal performance with evidence of marginal familiarity with the subject matter 
and some evidence that critical and analytical skills have been used. 

F   (0) Inadequate performance with little evidence of even a superficial understanding of 
the subject matter; serious weaknesses in critical and analytical skills; limited or irrelevant use 
of the literature; failure to satisfy course requirements. 

The University College does not use a standard percentage scale to correspond to the letter 
grade and grade points. If an instructor intends to use a percentage scale, that scale must be 
included in the course syllabus. 

 
Bibliography 
Recommended Readings 

 The Character of Leadership, Brian K. Cooper, Joseph C. Santora, and James C. 
Sarros, Ivey Business Journal 

 Profiling the Non-Profit Leader of Tomorrow, Jean Crawford, Ivey Business Journal 

 Leadership Styles: Choosing the Right Approach for the Situation 

 What is Servant Leadership? Robert K. Greenleaf, Center for Servant Leadership 

 Managing the Nonprofit Organization, Peter F. Drucker, Harper, 1990 

 Ten Principles of Servant Leadership, By Larry Spears 

 Why Isn’t Servant Leadership More Prevalent, James Heskett 

 Discovering Leadership Potential (Leadership Style Inventory article), Graziadio 
Business School, Pepperdine University 

 What Every Leader Needs to Know About Followers, Barbara Kellerman, HBR, Dec 
2007 

 The End of Leadership, Barbara Kellerman  

 Defining Values, Morals and Ethics, Frank J. Navran 

 Daniel Goleman Explains Emotional Intelligence,  

 Social Intelligence and Leadership 

 Global Diversity and Inclusion – Economical Intelligence Unit 

 Effective communication: barriers and strategies, University of Waterloo 

 Anthropological Listening, Naomi Karten 

 How to Ask Better Questions, Judith Ross 

 The conflict competent leader, Cinnie Noble 

 Strategic Planning for Nonprofit Organizations: A Practical Guide for Dynamic Times, 
Third Edition, Michael Allison and Jude Kaye, Wiley Publishers 

 Strategic Planning for Public and Nonprofit Organizations, John M. Bryson 
 
Academic Integrity 
It is a serious offence to present a piece of work for course credit as one’s own if the work or a 
portion thereof was done by some other person (plagiarism). Actions of plagiarism harm both 
the student and the reputation of the University College.  Plagiarism or any form of cheating in 
examinations or term tests (e.g. crib notes) is subject to serious academic penalty that may 
include loss of part or all of the marks for an assignment/test, failure in the course, dismissal 
from the University College, or other serious consequences.  Plagiarism or cheating in a course 
in which a student is cross-registered with the University of Manitoba may lead to disciplinary 
action by the University according to its policies. 
 

https://iveybusinessjournal.com/publication/the-character-of-leadership/
https://iveybusinessjournal.com/publication/profiling-the-non-profit-leader-of-tomorrow/
https://www.mindtools.com/pages/article/newLDR_84.htm
https://www.greenleaf.org/what-is-servant-leadership/
https://www.butler.edu/volunteer/resources/ten-principles-servant-leadership
https://www.forbes.com/sites/hbsworkingknowledge/2013/05/01/why-isnt-servant-leadership-more-prevalent/#7c3631db3ac6
https://gbr.pepperdine.edu/tag/leadership-style-inventory/
https://hbr.org/2007/12/what-every-leader-needs-to-know-about-followers
https://www.youtube.com/watch?v=nIo5_eJs5-Y
http://registurd.com/index.php/2015/04/19/defining-values-morals-and-ethics/
https://www.youtube.com/watch?v=Y7m9eNoB3NU
https://www.youtube.com/watch?v=7Qv0o1oh9f4
http://graphics.eiu.com/upload/eb/DiversityandInclusion.pdf
https://uwaterloo.ca/centre-for-teaching-excellence/teaching-resources/teaching-tips/communicating-students/telling/effective-communication-barriers-and-strategies
http://www.nkarten.com/listening.html
https://hbr.org/2009/05/real-leaders-ask.html
http://www.cinergycoaching.com/wp-content/uls/2016/02/The-Conflict-Competent-Leader-CGE.pdf


9 

 

To plagiarize is to take ideas or words of another person and pass them off as one’s own. In 
short, it is stealing something intangible rather than an object. Obviously, it is not necessary to 
state the source of well-known or easily verifiable facts, but students are expected to 
acknowledge the sources of ideas and expressions they use in their written work, whether 
quoted directly or paraphrased. This applies to diagrams, statistical tables and the like, as well 
as to written material and materials or information from Internet sources.  Failure to do so 
constitutes plagiarism. It will also be considered plagiarism and/or cheating if a student submits 
an assignment in whole or in part by someone other than him/herself, or copies the answer or 
answers of another student in any test, examination, or take-home assignment.  
 
At the beginning of their program of study, all students are required to complete the prescribed 
plagiarism tutorial. 
 
Instructors are required to report all allegations of plagiarism or cheating to the Academic Dean 
before a grade is assigned. The original assignment is submitted to the Academic Dean.  
 
The Academic Dean will chair a joint meeting of student and instructor to hear both the 
allegations and the student’s response to the allegations. The Academic Dean will then make a 
determination whether or not plagiarism or cheating has in fact occurred and decide on 
appropriate disciplinary measures. The student and instructor will be notified of the Academic 
Dean’s decision in writing. A copy of the decision will be sent to the Registrar and University 
College President. The student has the right to appeal the decision of the Academic Dean (see 
Academic Appeals). 


